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Selecting the right Holiday Park management software solution 

might seem like an overwhelming and time-consuming process, 

however if you have the right tools to hand it doesn’t require deep 

technological knowledge or long consideration.

To go in-depth, all you need is a disciplined selection process. 

Your guide to 
selecting holiday park 
management software
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There are 10 steps you 
need to go through in  
the selection process: 

Step 1 

Chances are you may have already done this and be ready to move 

on to the next step. If not, it’s time to think about the difficult 

challenges you and your business are facing right now, and how 

life would be easier without them. Go through every part of your 

business processes and identify what is most painful for your 

efficiency, productivity, turnover, and growth. 

Now is the time to be both efficient and organised. List each 

pain point, and every time you start questioning your choices 

throughout the selection process, refer back to them and check if 

the selected software can address the most painful parts of your 

business processes.

Determine your business pains
Step 2

Separate the “must haves” from the “nice to haves” and identify 

what hurts the most. Once identified, decide what key capabilities 

you need from your holiday park management software.  

You have already determined the challenges; now think about 

what causes them. Is it something related to your current system 

functionality and capabilities? Think about what your current 

system is not capable of doing, but which needs to be done. 

At this point, identify “must have” and “nice to have” functionality. 

Work with your team, make a list, and stick with it as you go further 

into the selection process, since one part is a must, but the other will 

cost you more for something you may never use.  

Consider aspects you may not have thought about, such as: 

• Ongoing support and training for your team 

• The transition process and how this will be handled 

• How your team will work with the new software, and how it   

 will support different departments across your business. Are you   

 looking for a system which will simply take care of your financials 

 or CRM? Or would you like one which offers an integrated, holistic  

 service, covering everything from bookings and API integrations   

 with OTA’s through to financials and marketing? 

• Accessibility: do you need a system which is cloud based, and can   

 be accessed anywhere, at anytime? 

• Add-ons: is your park set to grow, and will you need additional   

 support or add-ons down the line? 

• Do you need your new software to work with your current   

 system? For example, if your business runs on Office 365, will the   

 new software be able to integrate? 

• Is the new system complaint with aspects such as GDPR and   

 Making Tax Digital?

By knowing what you are looking for, you will be able to keep to a 

stronger position and tell any holiday park management software 

supplier what you need, rather than have them telling you.

Determine your new software 
requirements
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Step 3

Take some time to research the Holiday Park management 

software market, seeing what is out there; and more specifically, 

what is available (and suitable) for your business. 

At this stage, you need to filter out the valuable information from 

among all the whitepapers, presentations, blog articles, brochures, 

etc. This is where you not only need information allowing you 

to understand the basic park management functionality of the 

system and whether it offers more advanced functionality, but 

also (and perhaps most importantly) to see whether the software 

has the capabilities you are looking for, and if it can improve your 

business processes. 

This may be a lengthy process, but the upside is that most 

providers offer a lot of great and informative content both on 

the system and the industry itself. It may even be worth checking 

to see which vendors have industry experience and knowledge 

– this is a fantastic industry, and your software provider should 

be proud to be a part of it, and able to offer you industry insights 

and knowledge alongside an excellent holiday park management 

system. 

They should be innovative, keeping up with the latest trends and 

consistently updating and improving their offering, developing 

add-ons and making these available to you as the customer. 

Otherwise, you may find yourself back here in the future, looking 

for another provider who can keep up with the changing needs of 

your holiday park.

In carrying out your research at this point, in parallel with the 

software selection process you are also acquiring new and 

valuable information about the industry and technical capabilities 

out there to help you manage your holiday park more effectively.

Research the Holiday Park 
management software market

Step 4

To fully evaluate all the park management software out there in-

depth could become a lengthy process, so drawing up a shortlist of 

software providers (based on your requirements) is a critical move.

Narrowing it down to just a few software vendors is one of the 

most difficult and most time-consuming steps, and it could take 

weeks. 

However, since you already know what you are looking for in a 

new park management software solution, start with the list of all 

your reviewed systems, crossing out those not made specifically to 

serve your department or to manage your type of park. 

Then eliminate the systems that are not right for your business 

size; or are unable to serve the high level of your determined 

requirements. 

Lastly, if you have an idea of rough pricing, cross out the systems 

that seem out of your budget scope. 

Agree a short list of no more than 3 vendors. 

Build a shortlist
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Step 5

It is now time to get in touch with the vendors on your shortlist. 

When doing so, the most important thing is to educate them as 

much as possible about your needs. Let them know what you need 

from them, not only in terms of functionality, but also in terms of 

ongoing support; training; and implementation of the new system.

Only in this way will they be able to help you the most and show 

you the features and software capabilities you need. 

Start by explaining that they will be evaluated along with the other 

vendors on your shortlist. Share your requirements and highlight 

the most important ones for your business. 

Let them know your timeline, what steps you are planning to take, 

and when. Explain what you expect from them during the selection 

process. 

By giving your chosen vendors detailed, honest information about 

your business and your requirements, you will make sure that 

they can guide and help you in the best way possible during the 

selection process; demonstrate how their software can help you 

the most; and deliver what you need. 

Get in touch with the vendors
Step 6

For you as the customer, this is the most important step, as this is 

where you get to see the systems in action and find out how they can 

help you. Being able to see your chosen holiday park management 

software in action is crucial in assessing how it will work for you and 

your team – and all good vendors will offer this as a complimentary 

service, with plenty of time to ask questions and gain a good 

understanding of the software.

To get the most out of the demonstration, prepare specific demo 

scenarios with a list of processes and share this with the vendors. Let 

them know what you expect to see, and what functions the demo 

should cover. Otherwise, both of you will be wasting time on things 

that are not important to you.

Invite your colleagues and management to participate in the live 

demonstrations. Set a specific time and date for every demo of the 

different software systems, make notes on every specific process 

you asked to be demonstrated, ask questions, and compare notes 

with your colleagues after the “show”. 

Ask for a live demonstration
It would take months or even 
years to fully evaluate all the 
park management software 
out there in-depth, so drawing 
up a shortlist of software 
providers is a critical move. 

©
 C

opyright Shorefield H
olidays



Step 7

At this point, you have seen the demonstrations and should now 

have a clear view of which solutions would address your needs 

and benefit your holiday park. But don’t rush into making a final 

decision. 

Go back to your list of “essential” and “nice to have” functionalities 

and tick down which software providers offer what. This will 

enable you to eliminate those who do not offer your “must have” 

functionality and rank the rest. 

The one offering all your “must have” functionality and most of the 

“nice to have” should be at the top of your list. Think about which 

vendors addressed your pains the best and kept to your demo 

scenarios most efficiently. Discuss this with your team and find out 

what they think. 

Consider how easy it will be to implement the new system, and 

whether your chosen vendor is able to offer training not only 

in how to use the new system, but also in moving forwards. Do 

they offer ongoing training and support, and assistance with any 

software updates? 

Are you currently using an alternative holiday park management 

system? Your new vendor should be able to make the transition 

smooth and stress free, so make sure that this is the case before 

going ahead. 

Think you have a winner? That’s great! However, there are still a 

few more steps to go. 

Evaluate your shortlisted 
software systems

Step 8

Although the most important thing is that the software will benefit 

your business needs, price is also a key factor. The software may 

be able to work wonders for your business, but if it is out of your 

budget then it’s simply not the one for you. So, request a detailed 

price quote from the selected vendors; and don’t forget or hide 

necessary data for any reason (e.g. number of users). You want to 

be as open as possible with your vendors, to ensure the quote you 

receive is accurate and tailored towards your business and your 

requirements.

Be sure to ask for the total cost of the solution including indirect 

expenses you may not have considered, such as training, support, 

upgrade fees, add-on modules, etc. 

Ask about the technical requirements from your side to run the 

system. Different vendors might offer different pricing modules 

(for example license purchasing or a subscription model), so be 

sure to find out all the pricing models each vendor is offering. 

Unify the prices so that you can compare them easily on an orange-

to-orange basis. 

Finally, ask yourself does the system provide functionality to 

support other department processes.

And only then make your final decision. 

Evaluate the total cost of the 
solution

Finally, ask yourself does the 
system provide functionality 
to support other department 
processes.  



Step 9

After the previous step, you should be ready to go with one 

vendor: the one who can best meet your requirements, listen to 

you, and offer the best price for the value given. 

The next step is to ensure the vendor can be trusted and has done 

something similar before. Tell your chosen vendor that you are 

considering them and ask them to provide one or more customer 

references for situations similar to your case. 

Be sure to find out how the vendor handled the implementation of 

their new system, what the customer did not like about the system, 

what they would change in the system, and how their new system 

has helped them.  

Ensure the vendor is credible
Step 10

You like the software, you are okay with the price, the vendor has 

been verified and seems to be credible, everything seems good and 

you are ready to go. One last step – the agreement. 

Discuss the terms with the vendor and wait for the agreement to 

be prepared. Make sure you review all parts of the agreement: 

check that the terms are as you discussed, the price is right, there 

are no hidden fees.  

Everything checks out? Congratulations, you have successfully 

finished your software selection process and are ready to go 

ahead! 

It’s now time to enjoy the benefits of your new holiday park 

management system, and let your challenges become your 

motivation to change your holiday park business for the better! 

Sign the agreement
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Discuss the terms with the vendor 
and wait for the agreement to 
be prepared. Make sure you 
review all parts of the agreement: 
check that the terms are as you 
discussed, the price is right, there 
are no hidden fees.  



To learn more about Elite Dynamics 
visit www.elitedynamics.co.uk 



Elite Dynamics are a UK based 
leading provider of fully 
integrated, dynamic all-in-one 
management solutions for the 
holiday park industry. 
Developed for single or multi-park operators alike, we offer a 

range of dynamic park management solutions, powered by the 

latest Microsoft Dynamics technology. Which solution you choose 

depends on the size and overall business objectives of your 

holiday park operation. We offer everything you need to improve 

the efficiency of your park’s processes, to help aid future growth 

across all departments of your business.

We’re a team of consultants, developers and project managers 

with over 100 years of combined situational experience of 

working within the Caravan and Holiday Home Industry. Founded 

by industry and technology specialists Jamaine Campbell, Jack 

Vernon, and Nicola Campbell in 2015, with a vision of creating 

a service for the industry to simplify processes for holiday park 

owners and help improve their bottom line.

Our customers work with us because we understand their 

industry and how to implement business improvement processes. 

If you are a holiday park operator looking for a business consulting 

partner with an intimate knowledge of the holiday park sector, a 

wealth of Microsoft experience, and the highest level of customer 

service – then get in touch.

About Elite Dynamics

Jack Vernon
Technical Director

Nicola Campbell
Customer Services Director

Jamaine Campbell
Managing Director




